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CORONAVIRUS – SHOPPING CENTER/SUPERMARKET LOW RISK RETURN 

The impact of the Coronavirus has taken every business and economy by surprise. We have 
now entered a new phase in our way of life and how we interact with others in order to 
keep a tap on this virus or any future viruses. The texts below highlight some general 
operational approaches that should be taken into consideration to safeguard a safe and 
prolonged return to a “new” normalcy. 

Medical and sanitarian advices along with technology will play a big part in this new way of 
life and interacting. These are the only way to ensure a quick and safe return until a “cure” 
is found. Below we will be discussing our proposed supermarket and shopping centre long 
term solutions. 

Supermarkets 

Supermarkets were one of the main businesses to be allowed to operate during the Covid-
19 lockdown, despite the high risk of contagion. This was because food and some household 
consumption goods are essential to everyday life. Under the government’s guidelines, the 
supermarkets followed a strict 1 or 2 metre(s) social distance to minimise the propagation 
of the virus. Despite that, a long term solution is still to be found. Managing a large number 
of shoppers in a supermarket is already a challenge on its own, but trying to reduce their 
interactions is even more challenging. An understanding of the entry and the exit flow of a 
supermarket is essential to quantify the total number of shoppers at any one time. In 
addition to this, an understanding of the buying patterns of the best selling products is even 
crucial. This data would help identify and quantify the expected number of shoppers we 
would expect on each aisle and their expected social distance. Given those information, 
each store can manually control the inflow of shoppers to maintain an acceptable social 
distance. Another option will be to use technology to automatically count the number of 
shoppers entering/exiting the store and the number of shoppers on each aisle, then use a 
traffic light system to automatically control the entry/exit to/from the store or each aisle. 
This approach, however effective, may have a negative impact on revenue, especially as 
there are intense competitions in this industry. A more radical approach will be to 
reconfigure how stores operate and to maximise the store revenue by concentrating on the 
best selling goods to allow a maximum use of space, and to use smaller outlets to sell other 
goods. Remote purchase (online/in-store), drive-thru and (purchase) collection points 
should be encouraged to reduce interactions, together with longer opening times (nights & 
weekends). Car parks should be used as extra capacity to deliver those proposed services.  

Shopping centres 

Shopping centres should use similar approaches to supermarkets. Given the spacious layout, 
it is recommended to minimise contagion by maximising the shopper’s footprints in the 
centre. Again, technology should be used to dynamically manage the flow of passengers. 
 

Complex mathematical and simulation models should be used to illustrate the 
pre-impact of those measures while maximising revenues, shopper’s footprints 
and maintaining acceptable social distances. 
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